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Dear Students,
I trust that you and all members of your family are doing well. It is not an easy time for
educational institutions across the world. The COVID-19 pandemic has forced educational
institutions to quickly harness new ways to connect communities and continue its learning
programs. We as engineers are adapting with the new trends to get through this and we hope
our boat sails safely to the shore.

For helping our students during this pandemic, the Civil Engineering Department has fully
completed the digital on-boarding of its learning program and student welfare activities. I
am proud of my team to have efficiently utilised their skills and resources and completed this
enormous process which currently benefits over 500 students of our department.
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Parent-Teachers meetings conducted to ensure
that parents are comunicated about steos taken
by the department and also to address any issues
at their end

Thank you all for your cooperation and support until now and let's keep our spirits up as we
move forward.

Welfare
Activities

Alumni interactions held for students which proved
to be valuable in terms of nurturing future prospect

Covid Care Sessions are conducted as a

¢ To boost the immunity.
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Activities Planned and Executed by Department

During this phase of Pandemic all our students are still sitting at their homes. The faculties
of the department are working day and night to make our students comfortable with this new
era of teaching and learning. All the lectures are conducted online according to timetable by
using the Zoom platform. The subject related content is shared on respective google
classroom now. The contents of shared material included unit wise notes, PowerPoint
presentations, Videos, Unit Test papers, Assignments, Syllabus structure & Previous year
question papers.

As per the suggestions given by HoD and further request from all the student, faculty
members decided to schedule e-Learning process on basis of “Two subjects per day per
division”. Accordingly, Weekly timetable was prepared and shared through WhatsApp
group, mails and on ERP. 100% syllabus was completed through ZOOM meeting and other
interactive modes.

Project presentations are conducted periodically to check the progress of Final year projects.

Alumni Interaction

Alumni interaction was planned and successfully conducted for our students on 24" May,
2020. The alumni Er. Pavan Raut (Sr. Manager at Accenture, London), from 1998 batch was
invited for the interaction. All the students had shown keen interest while interacting with
Mr. Pavan. He made the students aware about the opportunities available outside India.
During lockdown also, he had opened the doors opportunities for the students. He also shared
his experience in department. He had mentioned and appreciated the efforts taken by faculty,
when he was studying in department.
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Covid Care Sessions for Students and Faculties

During the Pandemic our
department had organised
the Covid Care sessions
along with The Art of
Living Foundation. These
sessions  helped  our
students and faculties to
be stress free. Meditation
and Pranayama helped
our stakeholders to stay
calm and centred. It
helped our students and
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faculties to increase their
immunity. All the Teachers and Volunteers of the Art of Living Foundation worked selflessly
to boost the enthusiasm of our Stakeholders.

Outside World Interaction
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To make the students aware about field work
execution, different webinars are arranged and
conducted successfully. The experts invited for the
= T webinars were highly educated with the field
Innovations & it's . .
Protection Under experience more than 20 yrs. These webinars were
I.P.R. arranged for
students as well
as faculties of
other colleges
too. We had
successfully
conducte these webinars with 350+ participants. E-
certificates were givento all the participants.
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Understanding Codal
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Many of our faculty members have successfully completed the courses provided by
Coursera. These courses helped our all the teaching and non-teaching faculties to learn the
different things with the perspective of very experienced faculties worldwide.

All the success behinde achieving the set goals is just due to my excellent team of all the
Teaching and Non-teaching Faculties.

Many of our students have also completed the courses and many of them have joined the
different courses. This is very excellent initiative taken by joint collaboration of K.K.Wagh
Institute of Engineering Education and Research and Coursera.
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