K. K. Wagh institute of Engineering Education and Research
Nashik

National Innovation and Startup Policy

Minutes of 1** Meeting (Feb. 2022)
Date: 15 February 2022

A meeting of NISP committee members & departmental R&D coordinators was conducted on
February 10, 2022, in the Electrical Department Faraday Hall from 12.30 pm to 01:30 pm to
discuss the following agenda

Welcome and Review of the last meeting

NISP Implementation

Innovation Centre

KKWIEER-IDEA Lab

HC Activities

R&D Activities

Sk L -

The minutes of the meeting are as follows

Item 1: Welcome
1. Meeting began with the welcome note by Dr. Munje.

Item 2: NISP Implementation
2. Dr. Thakre briefed on the exploration on research components in the new innovative

ideas of the startup from the students

3. It is decided to conduct some brainstorming sessicn to promote the NISP policy among
students and faculties

4. Dr. Thakre further briefed to promote the NISP policy benefits to stakeholders, i.e..
students, in turns of opportunities for innovation and startup for students and faculties

5. It is decided to identify the thrust areas for intervention till the next meeting in the
coming month, i.e., March 2022 and will be finalized.

Item 3: Innovation Centre

6. Dr. Munje provided an update on the development activities of an Innovation Centre as
well as reviewed the action items listed in the previous meeting minutes.

7. Dr. Munje informed that the furniture items for the ideation room are finalized. The
quotations of the same will be received and will be sent tor the approval of Hon. Trustee.

8. Dr. Munje emphasized the need of creating awareness in students about the innovation
Centre by interacting with students.

9. He also suggested visiting the innovation center for checking the work progress.



Item 4: KKWIEER-IDEA Lab

10. Dr. Munje briefed the action items listed in the previous meeting under the KKWIEER-
IDEA lab.

11. Dr. Munje said that one purchase meeting has been completed for 3-D Scanner and 3-D
printer. The item will be finalized soon and Purchase Order will be released. Also, he
requested to submit the comparative statement for the PCB prototyping machine.

12. Munje asked all the coordinators to submit the plan of the activity assigned to them under
the IDEA lab. He said that this month a visit of school students will be arranged to the
KKWIEERIDEA lab and the activity will be coordinated by Science Department.

Item 5: IIC Activities
13. Dr. Daware stated that three activities have been uploaded on the 11C portal in the first

quarterand that he expects at least three activities to be finished in the second quarter.

14. Dr. Daware stated that the student's application for such an 11C committee member was
already received. It was decided that it would have been finished within the next week.
The same students will also assist Prof. Panchbhai in the ED cell.

15. Dr. Munje requested to complete the activities assigned to respective R&D coordinators
as a part of the IIC activity. ‘

16. Dr. Daware said that under the Mentor-Mentee scheme. we have selected our Mentor as
G. H.Raisoni College from Pune.

17. 17. Prof. Panchabhai was requested to plan some activities under the ED cell for students
in line with IIC activities.

Item 6: R&D Activities
18. Dr. Munje suggested keeping proposals ready for the funding agencies before the
deadline. The call for the Core Research Grant will be open in a few days.
As there were no other points, the meeting concluded by proposing a vote of thanks by Dr. M. P.
Thakre

Dr. Mohan P. Thakre
NISP Coordinator
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NISP Activity: NISP Committee Member Meeting
Date of meeting: 10/02/2022

NISP first meeting conducted in the Electrical Department Faraday Hall from 12: 30 pm to 01:30
pm. In this meeting following members were present.

Date: 15 February 2022

Sr. | Name of Committee Organpization Role
No. | Member
1 Prof. Dr. Keshav N. KKWIEE &R Principal &
Nandurkar Chairperson
2 Prof. Dr. R. K. Munje KKWIEE &R 1IC Convener
3 Dr. Mohan P. Thakre KKWIEE &R NISP Coordinator
4 Dr. Gaurav Daware KKWIEE &R 1T Coordinator
5 Dr. Sunil S. Morade KKWIEE &R IPR Coordinator
6 Dr. Sanjay Barhate KKWIEE &R AIRA Coordinator
7 Prof. Mangesh KKWIEE &R Startup Coordinator
P.Panchbhai -
8 Prof. Yogita Shewale KKWIEE &R StH Coordinator
9 Mr. Tejas Kshatriya Sr. Manager KPI'T Technoelogies External Member
10 | Mr. Nikhil Panchal Director, Panchal Engineers India | External Member
Pvt, Limited.
11 | Mr. Dharmesh Poriya JP Enterprises External Member
12 | Mr. Dhananjay Bele CEO, S.S. Enterprises. External Member

Chairman-Board of Past President,

AIMA

Dr. Mnhamakre

NISP Coordinator
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